Appendix 5
2023-25 IT ADDENDUM 


Only use this addendum if your decision package includes IT costs 
Part 1: Itemized IT costs 
Complete the 2023-25 IT Fiscal Estimate Workbook. This workbook will identify the IT portion of the decision package. 



In the workbook, agencies must itemize all IT-related costs, including hardware, software, services (including cloud-based services), contracts (including professional services, quality assurance, and independent verification and validation), or IT staff as required in ESSB 5693 Sec. 150(4)(a)(i-ix). 

Part 2: Questions about facial recognition and supporting the reuse of existing state resources
	A. Will this investment renew or procure a facial recognition service?
B. Does this investment provide for acquisition of, or enhancement to, an administrative or financial system as required by technology policy 122 - administrative and financial system investment approval ? 
	☐Yes	☒ No
☐Yes ☒ No



	C. If Yes to question B, has this decision package obtained OCIO and OFM Administrative and Financial System review approval?
· If Yes, attach the approval letter.
· If No, the decision package should not be submitted.  Recommendation will be “Do Not Fund.”
	☐Yes	☐ No


	D. For DCYF, DOH, DSHS, HCA and the Washington Health Benefit Exchange only: Has this project been screened for inclusion in the HHS Coalition portfolio? 
	☐Yes ☐ No


	E. Does this decision package support the adoption of modern, cloud-based technologies?
	☒ Yes ☐ No



Part 3: Maintenance level decision packages 
The questions in Part 3 are for Maintenance level decision packages and need to be answered. (If this is a policy-level decision package, skip Part 3 questions and respond to all questions in Part 4 and Part 5.) 
	A. Is this renewal for an existing software or subscription? 
B. Does this continue a current maintenance contract?
C. Does this decision package fund the acquisition or expansion of hardware capacity? 
If Yes, where is the hardware solution hosted?            ☐ State Data Center.
                                                                                          ☐ External Cloud.
                                                                                    ☐ Other location. 
D. Is this a routine, planned replacement of aging hardware or equipment? 
If Yes, where will the hardware solution be hosted?     ☐ State Data Center.
                                                                                     ☐ External Cloud.
                                                                                     ☐ Other location. 

E. Has the agency performed research to determine if a modern cloud solution is available for this maintenance investment?
	☐Yes	☐ No
☐Yes	☐ No
☐Yes	☐ No




☐Yes	☐ No





☐Yes	☐ No

	




Part 4: Policy level decision packages 
The questions in Part 4 are general questions for policy-level decision packages. 
A. Type of Investment - Identify the most relevant decision package investment classification from the following list (select one):
	☒ Addresses technical debt.

	☒ Cloud advancement. 

	☐ Continues existing project. 

	☐ Critical hardware upgrade. 

	☒ Improves existing service. 

	☒ Introduces new capabilities. 
☒ System modernization. 


	B. Does this decision package fund the acquisition, development, enhancement, or replacement of a new or existing software solution?
If Yes, where will the software solution be hosted?        ☐ State Data Center
                                                                                            ☒ External Cloud
                                                                                            ☐ Other location.
	☒Yes	☐ No



	

	C. Do you expect this solution to exchange information with the state financial system (AFRS) or the OneWA solution (WorkDay)?
D. Does this decision package fund the acquisition or expansion of hardware capacity?
If Yes, where will the hardware solution be hosted?       ☐ State Data Center
                                                                                            ☐ External Cloud
                                                                                            ☐ Other location.
	☐Yes	☒ No


☐Yes	☒ No



	E. Does this decision package fund the continuation of a project that is under OCIO oversight? (See Technology policy 121.)
If Yes, name the project: 

____________________________________________________________
(Project name published on the IT Dashboard)
	☐Yes	☒ No
	

	
	
	


Part 5: IT investment prioritization and scoring questions
All policy level decision packages must provide a response to the following questions. Responses will be evaluated and ranked by the OCIO as required by RCW 43.88.092. The criteria scoring scale being used by the OCIO to evaluate and rank decision packages is available on the OCIO Decision Package Prioritization website. See 23-25 Decision Package Prioritization Criteria. 

Agency Readiness
Due diligence. Summarize the research, feasibility or due diligence work completed to support this decision package. Attach a copy of the feasibility study or other documentation of due diligence to the decision package. 
· Feasibility Study has been funded and kicked off by DFW and vendor ISG July 2022 with an expected completion date of December 2022. 
· DFW has already assigned internal funding to hire a dedicated PM who has been recruited and starts on September 16, 2022. 
· DFW has reached out to other state agencies that are part of the Western Association of Fish and Wildlife Agencies to see if similar systems or practices exist in the functional area of hydraulic permitting applications or building permit process for construction on aquatic habitat and they do not- Washington is unique in its hydraulic permitting laws because of the unique ecosystems we govern and the endangered species that habitat in Washington waters. 
· DFW has system requirements already documented from previous attempt to replace the system through internal custom development from two years ago. 
· DFW has lessons learned documented from previous attempts to replace the system two years ago.

Governance and management. What governance processes will support this project? Examples of governance processes include appropriately placed executive sponsor, representative steering committee, resourced vendor/contract management, change control, and incorporating stakeholder feedback into decision making processes. Provide examples of how your proposed budget includes adequate funding and planning for governance processes, if applicable.

This project will support the following governance processes and best practices:
· Executive Sponsor is appropriately assigned to the Habitat Program Director, member of the DFW Executive Management Team (EMT) and direct report to the DFW Deputy Director.
· The Steering Committee will be made up of Executive Sponsor (Habitat Program Director), Business Sponsor (Compliance Division Manager), Technical Sponsor (CIO), Project Manager, subject matter experts, and business stakeholders.
· A vendor/contract manager will be assigned assuming a third-party solution is the recommendation from the feasibility study.
· Change Control will be stood up, formalized, and part of the routine bi-weekly status update of the Project Manager to the steering committee. Project Management will be responsible for change management documentation and adherence to best practices.
· Risk Management will be formalized, and part of the routine bi-weekly status update of the Project Manager to the steering committee. Project Management will be responsible for change management documentation and adherence to best practices.
· Stakeholder outreach will be conducted for requirements gathering and beta testing of the technical solution.
The proposed budget includes adequate funding and planning for governance processes by utilizing a third-party feasibility study to inform and make recommendations for how to best proceed with a project of this type. Our decision package will reflect those recommendations, the current costs proposed are just estimates and will be refined based on the feasibility study, DFW expects refined cost estimated in October of 2022. Further DFW recognizes that this project once funded will fall under OCIO oversight and that we fully intend to comply with and take advantage of all project resources provided through that process to include PM and QA.

Planning and readiness. Describe how your agency will resource the implementation of this investment request. Will in-house resources be used, or will resources be acquired? How has organizational change management been factored into planning and approach? Does the investment require a project management approach to be used? Describe whether project and organizational change management resources are included in this request or will be provided by in-kind resources. Describe whether the proposed budget includes costs associated with independent quality assurance. 

DFW has already implemented the following in-house resources for this project:
· Feasibility Study has been funded and kicked off by DFW and vendor ISG July 2022 with an expected completion date of December 2022. 
· DFW has already assigned internal funding to hire a dedicated PM who has been recruited and starts on September 16, 2022. Ongoing funding for this position is part of the decision package request. 
· DFW has been engaged in organizational change management (OCM) for this project since kicking off the previous attempt to replace this system two years ago. OCM was a primary focus and certainly a challenging component of the change at the time due to personal ties from staff who helped build the last system as well as institutionalized process ownership and acceptance that staff across the state were empowered to own their own processes. In kicking off this project a primary focus has been on the lessons learned from the last project, including bringing the regionally separated staff together to unite around a single process and clearly delineated decision-making structure. This effort is being led by the new Compliance Division Manager, and the team has met already to do a project kickoff around the requirements gathering and informational session with the vendor doing the feasibility study. We also have several meetings on the calendar already for doing process verification workshops and additional requirements gathering sessions as part of our OCM process. Once we receive a recommendation from the feasibility study, we fully anticipate allocating additional resources in the area of OCM.
· The project management methodology will be somewhat dependent on the results of the feasibility study, but we’re already currently using PMBOK framework and a waterfall methodology. Although DFW prefers to be a bit more agile in our project management approach, we feel a waterfall methodology is more appropriate for a project of this size and scope. We also feel comfortable in the time and resources to support this approach because we have very thorough requirements gathered from the attempt to build this solution in-house two years ago.
· The resources that we anticipate using for OCM and PM on this project are first the in-house funded PM that has been recruited and starts on September 16, 2022. This PM will work closely with the vendor and steering committee on project artifacts and OCM.  This project is the #1 priority of the Habitat Program, and the appropriate sponsorship is assigned to help facilitate the adoption and OCM. We also recognize that the scope of this project will most certainly warrant OCIO IT Project Oversight, and we welcome the pairing of third-party PM and QA resources with the in-kind resources DFW has already provided.
Technical alignment
Strategic and technical alignment. Using specific examples, describe how this investment aligns with strategic and technical elements of the Enterprise Technology Strategic Plan. Examples of strategic principles that tie back to tenets of the strategic plan include, but are not limited to, advance digital government, support use of common and shared technologies across agencies, improve the Washington customer experience across digital channels, strengthen privacy capacity in state and local government. Examples of technical principles that tie back to tenets of the strategic plan include but are not limited to; adoption of modern cloud-hosted technologies, provide proactive cybersecurity capabilities, reduce technical debt, expand integration between systems. 
DFW believes that our approach is technically aligned with the strategy that has been put forth by the State CIO, WaTech, OCIO, OCS, and OFM which is to follow the state enterprise strategy around technology acquisitions and adhere to governance, security, and procurement law, policy, and best practices. This project is directly in line with WDFW’s 25-Year Strategic Plan and the biannual IT Strategic Plan. 
Specifically, DFW is waiting for recommendations from our vendor ISG on a feasibility study which will inform us of the best approach to this technical solution.  After doing outreach to 24 other states and state agencies with similar missions and objectives as DFW, we anticipate that the recommendations will be to draft an RFP and solicit vendors for a custom-built application. We believe this is in technical alignment of state level enterprise strategies with a goal of minimizing technical debt that would be inherent in building a solution in-house. We also intend to employ a diligent and thoughtful contract and vendor management approach to this effort as we have in the past with our WILD system contract that’s been praised for strong language for liquidated damages to help hold the vendor accountable for ensuring a safe, secure, and reliable solution for Washingtonians and staff.
DFW also believes that a new modern solution will further enable us to support Open Data initiatives, allowing for greater transparency in government by making publicly accessible data available and accessible to the public.
This solution will align with technical principles for utilization of cloud hosted technologies for better scaling and reduced staffing needs for SaaS, IaaS, PaaS, type services for proactive cyber securities capabilities, a reduction in technical debt and the resources needed to support and expanded integration between systems and digital workflows.
In alignment with WDFW CIO and State CIO Strategic Plans, the technical solutions for this work will be made with consideration to the software development lifecycle and incorporate the policies and best practices published by OCIO for Better Government Through Technology. 

· Goal #1 Efficient and effective government: This request will improve customer experience and data access and follow accountable IT portfolio management and software development lifecycle best practices.   

· Goal #2 Accountable IT Management: This request will promote reuse with increased visibility into IT assets, reduce technical debt, and improve project outcomes with better practices.

· Goal #3 IT Workforce: This request will improve support for remote work by better enabling our data collection and reporting tools for dependency and accessibility to a greater number of users and use types. It will also help maintain a competitive classification and compensation structure by allowing staff to continue developing cutting edge tools for science initiatives.

· Goal #5 Security and Privacy: This request will be an investment in proactive cyber solutions by moving away from a legacy solution.

· This request also improves technical records management capability related to mandated recording formats, which currently continues to be a growing capability gap for the agency due to organic growth of non-enterprise solutions to meet this growing need.

Reuse and interoperability. Does the proposed solution support interoperability and/or interfaces of existing systems within the state? Does this proposal reuse an existing solution or existing components of a solution already in use elsewhere in the state? If the solution is a new proposal, will it allow for such principles in the future? Provide specific examples. 

This hydraulic permitting solution is unique, and we are replacing a 10+ year old system that is most certainly not modern technology. DFW has conducted outreach to 30 other states who are part of the Western Association of Fish and Wildlife Agencies and outreach to other Washington state agencies with similar missions, objectives, or workflows. Due to the uniqueness of Washington’s ecosystems and the specific legal requirements for the system, there does not appear to be anybody using a system of similar functionality. As such, DFW has contracted with a third-party to do a feasibility study and provide recommendations. 

Due to the uniqueness of this hydraulic permitting process, we do not have functional requirements for interoperability and/or interfaces with existing state systems. However, we certainly plan to do our due diligence and build a modern system capable of interfacing with other state systems and digital workflows as needed. To the degree possible, DFW intends to reuse existing technical solutions, contracts, or components of a solution already in use elsewhere across state agencies. For new capability, the investment will allow for reuse principles in the future.


Business alignment
Business driven technology. What are the business problems to be addressed by the proposed investment? These business problems should provide the basis for the outcome discussion below.   Describe how end users (internal and external) will be involved in governance and implementation activities.

The business problems that would be addressed through this decision package request would be:
· Investment in Process improvement through modernization of legacy system and business process
· Improved function and process for the public requesting HPA permits. 
· A modern technical solution would enhance DFW’s relationship with our stakeholders and increase our coordination with our Tribal partners. 
· Ability to better use HPA data for compliance monitoring 
End users (internal and external) are already being engaged during the feasibility study process to ensure thorough requirements gathering and scoping, and this effort would continue throughout creation and implementation of the replacement application. 

Measurable business outcome. Describe and quantify the specific performance outcomes you expect from this funding request. Provide specific examples of business outcomes in use within your agency, and how those outcomes will be improved because of this technology investment. Does the response align with the measurable business outcomes identified in the Strategic and Performance Outcomes in Chapter 2 of the 2023-25 budget instructions? What outcomes and results, either positive or negative will occur? Identify all Lean initiatives and their expected outcomes. Include incremental performance metrics. 

This proposal supports the Department’s ability to achieve the following WDFW Performance Outcomes:
· HPAs processed within timelines
· HPA customer satisfaction
· HPA compliance
RCW 77.55.351 requires WDFW to make HPA applications accessible to local governments, affected tribes, and other interested parties. Replacement of the current legacy online permitting system will enable WDFW to fulfill its statutory requirements, allow WDFW staff to issue permits within the required 45-day window, and improve the applicant experience. An improved permitting system will also allow for more streamlined access to publicly available information.
If this decision package is not funded, we anticipate that limitations (and possibly future failure) of the existing system will result in significant negative impacts on the performance outcomes outlined above and an inability for WDFW to fulfill its statutory obligations. 
The technical resources for this project are intended to work in line with WDFW’s 25-Year Strategic Plan and the biannual IT Strategic Plan. 
· Proactively address conservation challenges: effective issuance of HPAs allows for protection of fish life and their habitats. 


Decision package urgency
During the evaluation and ranking process, the OCIO will take into consideration, the urgency of the decision package request. Describe the urgency of implementing the technology investment in this cycle and the impacts to business if it does not proceed as planned.

· Current System is 10+ years old and barely supportable by current vendor. The costs for support of this legacy solution continue to rise.
· Cost to maintain and update the system to meet HPA legal obligations.
· DFW has current legal requirement to do this work and provide HPA’s, the agency believes that a new system would enhance the customer experience of the public both commercial and private stakeholders, as well as local municipalities and businesses across the state. 
· DFW is experiencing more frequent performance issues with the current system which results in delays for our customers and issues accessing data that is necessary for decision making. 
· Current system does not accommodate growing business needs or allow flexibility to adapt the system as regulations are changed (e.g., HPA Compliance, Habitat Recovery Pilot Program). This results in a inefficient business process and a limitation on how effective the agency can be at protecting fish and wildlife through regulation, because staff spend more time on administrative and technical review.  
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Project Budget Detail

						2023-25 IT Decision Package Fiscal Detail Worksheet						* Agency priority request for IT DPs is included in the budget submittal recsum. 

						Decision Package Information						Use this sheet to provide budget detail for the entire lifecycle of your project since inception.

						Expected Fiscal Year to Complete: 



						Anticipated Project Budget		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

						State Employee Staffing Costs		248,000		248,000

						Non-State Employee Staffing Costs

						Contracted Professional Services		1,500,000		3,500,000

						Software Licenses and Subscriptions

						Hardware and Equipment

						Service Level Agreements

						Other		586,000		1,256,000

								2,334,000		5,004,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Fund Sources

						001-1: General Fund State		2,334,000		5,004,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						08A-1: Education Legacy Trust Account

						17F-1: Washington Opportunity Pathways

						001-2: General Fund Federal 

						001-C: General Fund Medicaid

						415-1: Personnel Services Account

						xxx-x: Fund Source XXX

						xxx-x: Fund Source XXX

						TOTAL		2,334,000		5,004,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0







Maintenance & Ops Costs

						2023-25 IT Decision Package Fiscal Detail Worksheet						* Agency priority request for IT DPs is included in the budget submittal recsum. 

						Decision Package Information						Use this sheet to provide estimated maintenance and operations costs for the project once complete. 

						Expected Fiscal Year to Complete: 



						Maintenance & Operations Costs 		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

						State Employee Staffing Costs						248,000		248,000		248,000		248,000		248,000		248,000		248,000		248,000

						Non-State Employee Staffing Costs

						Contracted Professional Services						500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

						Software Licenses and Subscriptions

						Hardware and Equipment

						Service Level Agreements

						Other						250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

								- 0		- 0		998,000		998,000		998,000		998,000		998,000		998,000		998,000		998,000



						Fund Sources

						001-1: General Fund State		- 0		- 0		998,000		998,000		998,000		998,000		998,000		998,000		998,000		998,000

						08A-1: Education Legacy Trust Account

						17F-1: Washington Opportunity Pathways

						001-2: General Fund Federal 

						001-C: General Fund Medicaid

						415-1: Personnel Services Account

						xxx-x: Fund Source XXX

						xxx-x: Fund Source XXX

						TOTAL		- 0		- 0		998,000		998,000		998,000		998,000		998,000		998,000		998,000		998,000







Historical Cost Detail

						2023-25 IT Decision Package Fiscal Detail Worksheet						* Agency priority request for IT DPs is included in the budget submittal recsum. 

						Decision Package Information						Use this sheet to provide historical costs for your IT project for the entire lifecycle since inception. 

						Expected Fiscal Year to Complete: 



						Historical Expenditures (Cost)		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023

						State Employee Staffing Costs

						Non-State Employee Staffing Costs

						Contracted Professional Services

						Software Licenses and Subscriptions

						Hardware and Equipment

						Service Level Agreements

						Other

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Fund Sources

						001-1: General Fund State

						08A-1: Education Legacy Trust Account

						17F-1: Washington Opportunity Pathways

						001-2: General Fund Federal 

						001-C: General Fund Medicaid

						415-1: Personnel Services Account

						xxx-x: Fund Source XXX

						xxx-x: Fund Source XXX

						TOTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0












