Appendix 5
2023-25 IT ADDENDUM 


Only use this addendum if your decision package includes IT costs 
Part 1: Itemized IT costs 
Complete the 2023-25 IT Fiscal Estimate Workbook. This workbook will identify the IT portion of the decision package. 

In the workbook, agencies must itemize all IT-related costs, including hardware, software, services (including cloud-based services), contracts (including professional services, quality assurance, and independent verification and validation), or IT staff as required in ESSB 5693 Sec. 150(4)(a)(i-ix). 

Part 2: Questions about facial recognition and supporting the reuse of existing state resources
	A. Will this investment renew or procure a facial recognition service?
B. Does this investment provide for acquisition of, or enhancement to, an administrative or financial system as required by technology policy 122 - administrative and financial system investment approval ? 
	☐Yes	☒ No
☐Yes	☒ No



	C. If Yes to question B, has this decision package obtained OCIO and OFM Administrative and Financial System review approval?
· If Yes, attach the approval letter.
· If No, the decision package should not be submitted.  Recommendation will be “Do Not Fund.”
	☐Yes	☒ No


	D. For DCYF, DOH, DSHS, HCA and the Washington Health Benefit Exchange only: Has this project been screened for inclusion in the HHS Coalition portfolio? 
	☐Yes ☐ No


	E. Does this decision package support the adoption of modern, cloud-based technologies?
	☐Yes	☒ No



Part 3: Maintenance level decision packages 
The questions in Part 3 are for Maintenance level decision packages and need to be answered. (If this is a policy-level decision package, skip Part 3 questions and respond to all questions in Part 4 and Part 5.) 
	A. Is this renewal for an existing software or subscription? 
B. Does this continue a current maintenance contract?
C. Does this decision package fund the acquisition or expansion of hardware capacity? 
If Yes, where is the hardware solution hosted?            ☐ State Data Center.
                                                                                          ☐ External Cloud.
                                                                                    ☐ Other location. 
D. Is this a routine, planned replacement of aging hardware or equipment? 
If Yes, where will the hardware solution be hosted?     ☐ State Data Center.
                                                                                     ☐ External Cloud.
                                                                                     ☐ Other location. 

E. Has the agency performed research to determine if a modern cloud solution is available for this maintenance investment?
	☐Yes	☒ No
☐Yes	☒ No
☐Yes	☒ No




☐Yes	☐ No







☐Yes	☒ No

	




Part 4: Policy level decision packages 
The questions in Part 4 are general questions for policy-level decision packages. 
A. Type of Investment - Identify the most relevant decision package investment classification from the following list (select one):
	☐ Addresses technical debt.

	☐ Cloud advancement. 

	☐ Continues existing project. 

	☐ Critical hardware upgrade. 

	☐ Improves existing service. 

	☒ Introduces new capabilities. 
☐ System modernization. 


	B. Does this decision package fund the acquisition, development, enhancement, or replacement of a new or existing software solution?
If Yes, where will the software solution be hosted?        ☐ State Data Center
                                                                                            ☐ External Cloud
                                                                                            ☐ Other location.
	☒Yes	☐ No



	

	C. Do you expect this solution to exchange information with the state financial system (AFRS) or the OneWA solution (WorkDay)?
D. Does this decision package fund the acquisition or expansion of hardware capacity?
If Yes, where will the hardware solution be hosted?       ☐ State Data Center
                                                                                            ☐ External Cloud
                                                                                            ☐ Other location.
	☐Yes	☒ No


☐Yes	☒ No



	E. Does this decision package fund the continuation of a project that is under OCIO oversight? (See Technology policy 121.)
If Yes, name the project: 

____________________________________________________________
(Project name published on the IT Dashboard)
	☐Yes	☒ No
	

	
	
	


Part 5: IT investment prioritization and scoring questions
All policy level decision packages must provide a response to the following questions. Responses will be evaluated and ranked by the OCIO as required by RCW 43.88.092. The criteria scoring scale being used by the OCIO to evaluate and rank decision packages is available on the OCIO Decision Package Prioritization website. See 23-25 Decision Package Prioritization Criteria. 

Agency Readiness
Due diligence. Summarize the research, feasibility or due diligence work completed to support this decision package. Attach a copy of the feasibility study or other documentation of due diligence to the decision package. 
The approach to completing the work for this decision package was vetted internally. We were concerned that a survey will not be robust enough for long term data collection. We elected to write an application because the data collected will be over multiple years and feed into existing systems that process educators for certification. The application will also interact with our Education Management System (EMS) which is a database that holds educator identities. 
Governance and management. What governance processes will support this project? Examples of governance processes include appropriately placed executive sponsor, representative steering committee, resourced vendor/contract management, change control, and incorporating stakeholder feedback into decision making processes. Provide examples of how your proposed budget includes adequate funding and planning for governance processes, if applicable.

Governance Process. This project will incorporate project governance by using a project steering committee with a program sponsor, Deputy Chief Information Office (Deputy CIO), and a part-time project manager. There will also be subject matter experts (SME) such as staff that understand how the data will be used.   
Change Control. Major changes to application functionality will come to the program sponsor for approval with steering committee oversight. The project manager will vet requests and present them to the program sponsor for consideration. The program sponsor and project manager will establish what decisions are delegated to the project manager during the project. 
Stakeholder Feedback. Stakeholders will be able to identify risks and issues with both the project and product by speaking with the program sponsor, project manager, or any Steering Committee team members. The project will actively seek stakeholder feedback by scheduling meetings with stakeholders directly impacted by the project. In addition, SMEs will participate in the Steering Committee to provide direct feedback on the application functionality and its impact on business processes.  
Governance Funding. The project includes funding for a project manager that will lead the steering committee and seek stakeholder feedback. Virtual meetings will be the main venue for Steering Committee meetings and operational costs already provide for teleconference services such as Teams or Zoom. 
Contract Management. Contract management will be managed by an OSPI contract manager. The contract manager will not receive a backfill and take on the additional responsibilities. However, they will be responsible for the procurement and oversight of the contracts. We plan to select the least number of contactors necessary to complete the work. 
Planning and readiness. Describe how your agency will resource the implementation of this investment request. Will in-house resources be used, or will resources be acquired? How has organizational change management been factored into planning and approach? Does the investment require a project management approach to be used? Describe whether project and organizational change management resources are included in this request or will be provided by in-kind resources. Describe whether the proposed budget includes costs associated with independent quality assurance. 

Project Management Approach. The project will use a hybrid between traditional and agile project methods. Traditional methods will be used to start and plan the project, then agile processes will be used to develop the application. The Agile Dynamic Systems Development Method (DSDM) approach closely matches this process. We are using this approach because it closely matches the state project management process and facilitates the use of an agile project management approach. An agile approach to development requires a more sustained presence from the process SMEs because testing can take place more frequently when the application components are finished with unit testing. The executive sponsor and SMEs will receive a briefing that describes the agile development process and timebox commitments. The development team will operate as a self-directed team and produce reports to demonstrate their progress. A MoSCoW (Must Have, Should Have, Could Have, and Want to Have) approach will be taken to prioritize user stories placed in the product and iteration backlogs. As an important reminder, Agile cost and schedule are fixed while the scope is variable. This allows the project team to maintain the fixed cost and schedule while delivering functional value as quickly as possible. Variable scope may conflict with state requirements to receive all deliverables to complete a gated funding cycle. Which means a funding gate may complete with functionality that is on the deliverable list that is not delivered.  
Feasibility Study. OSPI will conduct a feasibility study in the first seven months to understand the system needs. The resulting system costs may change depending on the recommendations made in the feasibility study. 
Procurement Approach. The project will use an Information Technology Professional Services (ITPS) Request for Proposals (RFP) to procure technology talent such as the project manager, business analysts, data specialist, and application developers. We estimate it will take up to two months to complete the procurements. 
OSPI will hire a Quality Assurance Consultant to review the feasibility study and provide feedback for the duration of the project. 
Organizational Change Management (OCM). OSPI anticipates going out to train districts on importance and use of the new data collection application. We do not anticipate a need for change management because the districts are familiar with data collection presented by OSPI and will not drastically modify the district’s ability to perform the work. 
Implementation Resourcing. 
Project Resources. There are several project resources being proposed for the project. The resources estimated in this effort will be on contract. We plan to contract for a project manager, application developers, business analysts, and a data specialist. 
We also anticipate the project will involve OSPI technical staff such as the Applications Development Supervisor, Data Management Supervisor, and the Applications Services Director. OSPI staff will also have to perform testing to ensure the application meets the business requirements. We anticipate a contract business analyst to perform the testing and report issues discovered. 
Implementation resources. OSPI will use contracted resources to implement the data collection application and internal resources to guide the contractor work with requirements and oversight. Our internal resources will also work with districts to put the data collection into practice.  
Ongoing State Staff. OSPI intends to provide a senior level developer for ongoing coordination and support for the data collection application. This position will also provide guidance to journey level staff to ensure application development knowledge and support continues to progress. 
Technical alignment
Strategic and technical alignment. Using specific examples, describe how this investment aligns with strategic and technical elements of the Enterprise Technology Strategic Plan. Examples of strategic principles that tie back to tenets of the strategic plan include, but are not limited to, advance digital government, support use of common and shared technologies across agencies, improve the Washington customer experience across digital channels, strengthen privacy capacity in state and local government. Examples of technical principles that tie back to tenets of the strategic plan include but are not limited to; adoption of modern cloud-hosted technologies, provide proactive cybersecurity capabilities, reduce technical debt, expand integration between systems. 
This modernization request is aligned with the Statewide Information Strategic Technology Plan 2021-2025 as indicated by the underlined text:
Our proposal improves the resiliency, competitiveness, and diversity of educators in Washington State. Educators will be more qualified, and diversity will increase because newly certificated educators will have hands-on experience in their local community. We believe that hands-on experience will make our graduates more resilient and stick with teaching. It will also make Washington State and our graduates more competitive because they will benefit from a competitive and inclusive compensation structure while learning in their community. 
Reuse and interoperability. Does the proposed solution support interoperability and/or interfaces of existing systems within the state? Does this proposal reuse an existing solution or existing components of a solution already in use elsewhere in the state? If the solution is a new proposal, will it allow for such principles in the future? Provide specific examples. 

The proposed data collection will use OSPI’s development framework. The system being developed will not interface with external systems. However, the application will be written to collect data and place it into our Educational Data System (EDS). This is an activity we have done many times in the past. 



Business alignment
Business driven technology. What are the business problems to be addressed by the proposed investment? These business problems should provide the basis for the outcome discussion below.   Describe how end users (internal and external) will be involved in governance and implementation activities.

The proposed data collection provides data that does not exist today. That data will be used to identify residency candidates and their availability in the educator workforce three or four years into the future. We will collect demographic data to feed into the educator workforce pipeline. We also anticipate the ability to analyze and report educator shortages in the state and show where those shortages are occurring. Then district administrators and educators can select the districts and candidates that best meet their needs. 
The proposed Identity Management allows better accounting of the educator demographics. A single user identity is needed for educators to carry their credentials with a single electronic identity that stays with them from enrollment to the educator workforce pipeline, which will include residency. 
The proposed prototypical model provides a reporting and payment mechanism for the educators. The prototypical model must change so that educators serving in residency are reported through OSPI systems. 

Measurable business outcome. Describe and quantify the specific performance outcomes you expect from this funding request. Provide specific examples of business outcomes in use within your agency, and how those outcomes will be improved because of this technology investment. Does the response align with the measurable business outcomes identified in the Strategic and Performance Outcomes in Chapter 2 of the 2023-25 budget instructions? What outcomes and results, either positive or negative will occur? Identify all Lean initiatives and their expected outcomes. Include incremental performance metrics. 

Data Collection. Accurate and efficient data collection tracking of educators in the residency program. 
Identity management. Systemic process and interaction to support the program. There will be one unique identifier for an individual regardless of the district assignment or certification achieved. The identifier is assigned when they become a candidate through their certification as an educator. 
Change in Prototypical Model. Residency candidate, who is a student, will become certificated educators in the districts. Typically, 240 candidates come in and we expect a 10% growth over the next six years.  Increase the number of residency program students to 24 per year for the next two years.

Decision package urgency
During the evaluation and ranking process, the OCIO will take into consideration, the urgency of the decision package request. Describe the urgency of implementing the technology investment in this cycle and the impacts to business if it does not proceed as planned.

This decision package is urgent because the dual language residency program establishes a proven path to a more qualified and diverse educator workforce. The supporting technology are needed to collect information for decision makers, enhance the educator’s experience with online identity, and ensure the systems make funds available to implement the program.  


