Appendix 5
2023-25 IT ADDENDUM 


Only use this addendum if your decision package includes IT costs 
Part 1: Itemized IT costs 
Complete the 2023-25 IT Fiscal Estimate Workbook. This workbook will identify the IT portion of the decision package. 

In the workbook, agencies must itemize all IT-related costs, including hardware, software, services (including cloud-based services), contracts (including professional services, quality assurance, and independent verification and validation), or IT staff as required in ESSB 5693 Sec. 150(4)(a)(i-ix). 

Part 2: Questions about facial recognition and supporting the reuse of existing state resources
	A. Will this investment renew or procure a facial recognition service?
B. Does this investment provide for acquisition of, or enhancement to, an administrative or financial system as required by technology policy 122 - administrative and financial system investment approval ? 
	☐Yes	☒ No
☒ Yes ☐ No



	C. If Yes to question B, has this decision package obtained OCIO and OFM Administrative and Financial System review approval?
· If Yes, attach the approval letter.
· If No, the decision package should not be submitted.  Recommendation will be “Do Not Fund.”
	☒Yes	☐ No


	D. For DCYF, DOH, DSHS, HCA and the Washington Health Benefit Exchange only: Has this project been screened for inclusion in the HHS Coalition portfolio? 
	☒ Yes ☐ No


	E. Does this decision package support the adoption of modern, cloud-based technologies?
	☒ Yes ☐ No



Part 3: Maintenance level decision packages 
The questions in Part 3 are for Maintenance level decision packages and need to be answered. (If this is a policy-level decision package, skip Part 3 questions and respond to all questions in Part 4 and Part 5.) 
	A. Is this renewal for an existing software or subscription? 
B. Does this continue a current maintenance contract?
C. Does this decision package fund the acquisition or expansion of hardware capacity? 
If Yes, where is the hardware solution hosted?            ☐ State Data Center.
                                                                                          ☒ External Cloud.
                                                                                    ☐ Other location. 
D. Is this a routine, planned replacement of aging hardware or equipment? 
If Yes, where will the hardware solution be hosted?     ☐ State Data Center.
                                                                                     ☒ External Cloud.
                                                                                     ☐ Other location. 

E. Has the agency performed research to determine if a modern cloud solution is available for this maintenance investment?
	☐Yes	☒ No
☐Yes	☒ No
☐Yes	☒ No




☒Yes	☐ No





☒Yes	☐ No

	




Part 4: Policy level decision packages 
The questions in Part 4 are general questions for policy-level decision packages. 
A. Type of Investment - Identify the most relevant decision package investment classification from the following list (select one):
	☐ Addresses technical debt.

	☐ Cloud advancement. 

	☐ Continues existing project. 

	☐ Critical hardware upgrade. 

	☐ Improves existing service. 

	☐ Introduces new capabilities. 
☒ System modernization. 


	B. Does this decision package fund the acquisition, development, enhancement, or replacement of a new or existing software solution?
If Yes, where will the software solution be hosted?        ☐ State Data Center
                                                                                            ☒ External Cloud
                                                                                            ☐ Other location.
	☒Yes	☐ No



	

	C. Do you expect this solution to exchange information with the state financial system (AFRS) or the OneWA solution (WorkDay)?
D. Does this decision package fund the acquisition or expansion of hardware capacity?
If Yes, where will the hardware solution be hosted?       ☐ State Data Center
                                                                                            ☒ External Cloud
                                                                                            ☐ Other location.
	☐Yes	☒ No


☒Yes	☐ No



	E. Does this decision package fund the continuation of a project that is under OCIO oversight? (See Technology policy 121.)
If Yes, name the project: 

________Comprehensive Child Welfare Information System  ________
(Project name published on the IT Dashboard)
	☒Yes	☐ No
	

	
	
	


Part 5: IT investment prioritization and scoring questions

Agency Readiness
Due diligence. Summarize the research, feasibility or due diligence work completed to support this decision package. Attach a copy of the feasibility study or other documentation of due diligence to the decision package. 
DCYF, in contract with Gartner, is conducting a feasibility study. This is expected to conclude the end of October 2023. This work includes assessment of legacy system, agency readiness, market analysis, system requirements, and recommendations. DYCF will move into Request for Proposal (RFP) based on this work.  
Governance and management. 
DCYF has an established executive steering committee (ESC) with key executive and business sponsors including DCYF chief of staff, Chief Information Officer, Chief Financial Officer, business directors and sponsors. The ESC is active as DCYF prepares strategic goals related to the existing legacy child welfare system and the CCWIS roadmap.  
DCYF and Gartner continue to engage internal and external stakeholders in preparation for RFP and procurement. The project team continues identification of key stakeholders for engagement including community, provider, other state agencies and federal partners.  
The project team continues to grow in preparation for RFP and procurement. Identified resources include communications lead, vendor management and Organizational Change management (OCM)

Planning and readiness. 
DCYF will use state staff for key roles and responsibilities related to the RFP, procurement, and implementation including business analysis and project and vendor management. DCYF uses the Agile methodology in project planning and work management and incorporates guidelines from the Project Management Body of Knowledge (PMBOK). Business side resources for product ownership are established in support of requirement management in the change control process. 
The plan for the CCWIS solution includes vendor(s) procurement to deliver and implement a solution (pending feasibility report for final decision on COTS, SAAS, custom, etc. solution). DCYF approach will include existing internal development team resources for legacy system knowledge as well as knowledge transfer for any related stateside work that is needed pre and post implementation. 
Organizational Change Management has been identified and will be on board during the procurement phase. DCYF expects many business impacts related to technology and business process reengineering. 
External Quality Assurance, currently through Information Solution Group (ISG), is present through feasibility and will continue through RFP, procurement, and implementation. 
Technical alignment
Strategic and technical alignment. 
Data collection for child welfare is extensive and requires integration of information to support users and their efforts to making informed child safety decisions. This includes streamlining workflows reducing the time spent in documenting and locating information and documenting improving access for internal and external users through mobile accessibility and integration of agency and external provider work delivering a single source of child welfare information for the families of Washington.
Modernized interfaces with courts, education, public assistance, and other agencies support integration between agencies and enhance data available supporting access to services and decision making for children and families of Washington. This allows agencies to align in supporting families engaged with multiple state agencies. DCYF is partnered with the HHS coalition with the Master Person Index efforts. Federal CCWIS rules require integration between state systems such as courts (AOC) and education (OSPI).
DCYF feasibility study will conclude in the fall of 2023 supporting efforts to assess agency need and validate the organizational spending and return on investment. The approach decision remains pending the feasibility completion. Core drivers for the solution remain meeting business requirements, adherence to security standards, sustainability, and scalability. 
The expectation is the solution will be platform solution and cloud based. The solution will support the ever-changing business needs and adapt and scale as business needs grow. 

Reuse and interoperability. 

The proposal is a new solution replacing the late 90s technology currently used within child welfare. The intent is to sunset the legacy application as it lacks structure to support modern connections, lacks scalability, and is void of tiered architecture. The new solution requirements include the ability to interface with other state and federal systems such as OSPI and the courts. The system will also allow for external providers who partner with DCYF to exchange information. No complete CCWIS solution exists today. DCYF expects to leverage what is already in the market as a baseline solution. 

Business alignment

Business driven technology. 

The current FamLink application does not adequately meet the business needs of the child welfare program.  The system complexity causes multiple problems that make it difficult for department staff and partners to serve Washington families.  Current system limitations have led to the creation, over time, of numerous policies, procedures and business flows that would otherwise be unnecessary in a modernized system.  The current system is not intuitive and is duplicative which can lead to untimely documentation and data errors.  This compounds poor data quality used to measure outcomes and support effective decision making.

Modifications to support state and federal rule changes in a timely manner are extremely difficult in addition to incorporating needed changes for evolving child welfare practices.  Interoperability with other state systems is time consuming and expensive.  

In addition, the federal Administration of Children and Families (ACF), will not allow DCYF to claim Title IV-E at the enhanced rate of 75% Federal Financial Participation (FFP) for costs associated with making new developments in FamLink because FamLink has never met federal SACWIS compliance, resulting in Washington continuing to work under a formal federal improvement plan.   

DCYF is taking a business led approach to replacing the child welfare legacy system. Currently in the feasibility efforts, over 80 business staff were pulled in and identified high-level requirements. DCYF has established product ownership in preparation of engaging the implementation vendor. The governance approach is business led with support from technology including the approach and implementation strategy. 

Measurable business outcome. 

Incremental benefits from the CCWIS investment include efficiency of business processes, automation of manual processes and integration with other state agencies and federal partners. The results align with cost and workforce benefits as well as analytics and reporting capabilities.  

Cost benefits identified include reduction in staff time conducting business functions with the electronic system. Key areas identified include support of child safety related activities, provider management, service delivery and tort/liability reduction. 
Key areas identified:
· Improving the overall case worker experience
Bring state of the art mobility and user design to support field case workers doing this critical work. Improve workflow to help them more easily and quickly evaluate and provide recommendations for a child.
· Time to complete Intake Screenings
This process involves multiple system functions such as location or creation of case related individuals, review of history, documentation of concern/request and completion of screening process.
· Provider management 
Automate the referral process for provider management and ability to track referrals from creation to completion.
· Documenting case management activities
Recording interaction with clients and individuals related to the case, uploading related supporting documents, and making requests for services.
· Completion of newly designed assessments
Adding workflow and reusability of case information supports multiple newly designed assessments including the family evaluation and risk and safety assessments. 
· Relative search efforts for placement
Automating the tracking and identification of relative search efforts (currently manual) within the system reduce duplication of efforts and supports analysis of search efforts. 
· Public Disclosure processes 
Removal of manual data retrieval of case information. Reduction in risk of incomplete discovery and disclosure.


Decision package urgency
During the evaluation and ranking process, the OCIO will take into consideration, the urgency of the decision package request. Describe the urgency of implementing the technology investment in this cycle and the impacts to business if it does not proceed as planned.

Without approval, DCYF will continue to use a legacy system built on technology lacking structure to support the constant changes related to child welfare work. The legacy system lacks compliance with federal requirements creating a risk to federal matching funds to support the child welfare technology work. The lack of a tiered architecture creates inefficiencies and risk to making changes with the legacy system. The legacy system lacks structure to support API development impacting the ability to exchange data with other systems. 


