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Only use this addendum if your decision package includes IT costs
[bookmark: Part_1:_Itemized_IT_costs]Part 1: Itemized IT costs
Complete the 2023-25 IT Fiscal Estimate Workbook. This workbook will identify the IT portion of the decision package.

In the workbook, agencies must itemize all IT-related costs, including hardware, software, services (including cloud-based services), contracts (including professional services, quality assurance, and independent verification and validation), or IT staff as required in ESSB 5693 Sec. 150(4)(a)(i-ix).

[bookmark: Part_2:_Questions_about_facial_recogniti]Part 2: Questions about facial recognition and supporting the reuse of existing state resources

	A. Will this investment renew or procure a facial recognition service?

B. Does this investment provide for acquisition of, or enhancement to, an administrative or financial system as required by technology policy 122 - administrative and financial system investment approval ?
	· Yes  ☒ No
· Yes  ☒ No

	C. If Yes to question B, has this decision package obtained OCIO and OFM Administrative and Financial System review approval?
· If Yes, attach the approval letter.
· If No, the decision package should not be submitted. Recommendation will be “Do Not Fund.”
	· Yes  ☐ No

	D. For DCYF, DOH, DSHS, HCA and the Washington Health Benefit Exchange only: Has this project been screened for inclusion in the HHS Coalition portfolio?
	· Yes ☐ No

	E. Does this decision package support the adoption of modern, cloud-based technologies?
	☒Yes ☐ No



[bookmark: Part_3:_Maintenance_level_decision_packa]Part 3: Maintenance level decision packages
The questions in Part 3 are for Maintenance level decision packages and need to be answered. (If this is a policy-level decision package, skip Part 3 questions and respond to all questions in Part 4 and Part 5.)

2023-25 Budget Instructions, Part 1
June 2022
Appendix 5: 2023-25 IT Addendum

	A. Is this renewal for an existing software or subscription?

B. Does this continue a current maintenance contract?

C. Does this decision package fund the acquisition or expansion of hardware capacity?

If Yes, where is the hardware solution hosted?	☐ State Data Center.
· External Cloud.
· Other location.
D. Is this a routine, planned replacement of aging hardware or equipment?
If Yes, where will the hardware solution be hosted?	☐ State Data Center.
· External Cloud.
· Other location.

E. Has the agency performed research to determine if a modern cloud solution is available for this maintenance investment?
	· Yes  ☐No
· Yes  ☐No
· Yes  ☐No





· Yes ☐ No




· Yes  ☐ No



[bookmark: Part_4:_Policy_level_decision_packages]Part 4: Policy level decision packages
The questions in Part 4 are general questions for policy-level decision packages.
A. Type of Investment - Identify the most relevant decision package investment classification from the following list (select one):

	· Addresses technical debt.

	☐ Cloud advancement.

	☒ Continues existing project.

	· Critical hardware upgrade.
☒ Improves existing service.
· Introduces new capabilities.
· System modernization.



	B. Does this decision package fund the acquisition, development, enhancement, or replacement of a new or existing software solution?
If Yes, where will the software solution be hosted?	☐ State Data Center
☒ External Cloud
☐ Other location
	☒Yes  ☐ No



	C. Do you expect this solution to exchange information with the state financial system (AFRS) or the OneWA solution (WorkDay)?

D. Does this decision package fund the acquisition or expansion of hardware capacity?
If Yes, where will the hardware solution be hosted?	☐ State Data Center
· External Cloud -U.S.
· Other location.
	· Yes  ☒ No


· Yes ☒ No

	E. Does this decision package fund the continuation of a project that is under OCIO oversight? (See Technology policy 121.)
If Yes, name the project:



(Project name published on the IT Dashboard)
	· Yes  ☒ No



[bookmark: Part_5:_IT_investment_prioritization_and]Part 5: IT investment prioritization and scoring questions
All policy level decision packages must provide a response to the following questions. Responses will be evaluated and ranked by the OCIO as required by RCW 43.88.092. The criteria scoring scale being used by the OCIO to evaluate and rank decision packages is available on the OCIO Decision Package Prioritization website. See 23-25 Decision Package Prioritization Criteria.

Agency Readiness Due diligence.
[bookmark: Attach_a_copy_of_the_feasibility_study_o]Summarize the research, feasibility or due diligence work completed to support this decision package. Attach a copy of the feasibility study or other documentation of due diligence to the decision package.

The Workforce Board seeks to modernize the application portal for the Washington Award for Vocational Excellence, a merit scholarship for the top career and education students who are graduating high school seniors and community and technical college students taking career-focused coursework. The existing scholarship platform is about 13 years old and has posed challenges for students, administrators, and volunteers.

As a small agency, we are accustomed to making the most of our existing tools to maximize resources and leverage existing training. We consider software in use by the agency’s private career school licensing team, as the platform was new and user friendly, and several staff had existing knowledge of its core features. Ultimately, that software did not suit the needs of scholarship management.

We also considered fully built systems that accommodated customization. In some cases, there were limits on how many users could access a system that would have made such a system difficult to implement. In other cases, there was insufficient user ID to protect student privacy. Some systems were better able to accommodate reviewers so they could more easily access key documents in one place. Some systems were also less capable of automating reports to be utilized by partners, media, and other stakeholders.


Access to the back end to data analytics was a critical component that was not a feature in some of the products we considered. Finally, we also looked at whether the solution was on our state’s Master Contract list to provide us with vetted options and potentially quicker turnaround time. We gave greater consideration to software solutions on this list.

After consulting with other agencies, we discovered that the state’s Department of Agriculture was successfully using an off-the-shelf software solution to manage a pair of scholarships. During the pandemic, the Department of Agriculture used this platform to quickly disburse and track needed funding to Washington farmers as part of a federal mandate. This platform proved to be customizable and user-friendly. Later, the Department began using it for a pair of scholarship programs they administer. 

Our research shows that off-the-shelf software solutions, such as the one used at the Department of Agriculture, more closely align with the technologies Washington residents are familiar with and routinely utilize. These technologies including current internet services, cloud access and storage, tiered security for different uses, security protocols, mobile phone friendly access, and current standards for technological interfaces.

We also collected user experience data from multiple constituencies, including:

· Students who applied for the WAVE scholarship in 2022 and 2023.
· Scholarship evaluators, which include volunteers from the business, labor and education communities.
· Agency staff who handled the past two application cycles, documenting systemic attributes and limitations of a stopgap portal solution. The current application portal is a 13-year-old scholarship aggregation website and not designed to process the complexity and volume of WAVE applications, which include multiple essays, certification forms, transcripts and more.
A summary of feedback is included below.

· Applicants: Applicants have struggled to navigate the stopgap portal solution since the WAVE award program was reinstated by the Legislature in 2022. The current system requires numerous labor-intensive business processes where both applicant and staff hours are dedicated to troubleshooting conditions arising from inefficient logic structure and limited software tools. Accessing the application environment and downloading or uploading required documents is incompatible with commonly used student technology, such as cellphones and tablets.
· Evaluators: Volunteer evaluators encounter difficulty receiving, reviewing, and returning scored files sent by email.
· Staff: Agency staff engage directly with students to ensure scholarship applications are complete and ready for assessment. Export tables in the first two application cycles revealed inadvertent reordering of student entries in incorrect fields that then requires manual extraction by staff into another format; conversion of word documents to PDFs is required to permit redaction of sensitive information; and PDF packets for reviewers are manually processed and cross-checked external of the portal for every applicant. These inefficiencies delay application verification for completeness and eligibility, and also delay evaluator processes. Evaluation steps are necessarily exported outside the current portal system because the software logic is not designed to preserve standards of student privacy and security. This requires additional staff hours to manually process student materials to prepare them for evaluators to review.

The Washington Student Achievement Council (WSAC) handles the distribution of WAVE scholarship funds through the agency’s Student Financial Assistance division. This long-standing partnership between WSAC’s student financial assistance team and the Workforce Board’s scholarship administration team has created strong collaboration between the two agencies. Both agencies recognize the limitations of the existing scholarship portal, which WSAC operates, and discussed the possibility of WAVE being managed under WSAC’s agency scholarships. However, after WSAC calculated staff time and resources for this option, it proved unfeasible in the past two application cycles. The Workforce Board also explored the option of building a WAVE scholarship portal utilizing a dedicated server and security features housed within agency. However, it is currently not feasible to develop an inhouse application portal due to limited staffing expertise and work commitments.

In summary, through direct discussions with other state agencies and staff at universities who engage with scholarship software, the agency conducted research into a range of potential platforms. The Workforce Board has identified that cloud-based, off-the-shelf software offers an up-to-date, efficient, and promising solution. Off-the-shelf software has the potential to meet current privacy, security standards and efficiencies expected by students, teachers, and evaluators. This new scholarship software can meet business needs by eliminating manual processes, saving significant staff and stakeholder time; providing efficient access to necessary data; and creating a more accessible and equitable scholarship opportunity for students in all communities. By selecting an off the shelf software that is comprehensive and flexible, the WAVE award can keep pace with a continued surge in applicants and multi-user needs in the years ahead.

[bookmark: Governance_and_management.]Governance and management.
[bookmark: What_governance_processes_will_support_t]What governance processes will support this project?
[bookmark: Examples_of_governance_processes_include]Examples of governance processes include appropriately placed executive sponsor, representative steering committee, resourced vendor/contract management, change control, and incorporating stakeholder feedback into decision making processes.
[bookmark: Provide_examples_of_how_your_proposed_bu]Provide examples of how your proposed budget includes adequate funding and planning for governance processes, if applicable.

The Workforce Board is a cabinet agency of the Governor and leads the state’s workforce development efforts. The agency is overseen by a unique nine-member board including representatives from business, labor and state agency directors and elected officials. The agency advises the Governor and the Legislature on workforce policy and provides research, analysis, and evaluation. The project’s executive sponsor is Marina Parr, the Workforce Board’s director of workforce system advancement.

Providing WAVE scholarship applicants with a new, user-friendly, and secure online portal is a top priority for the agency and the nine-member Workforce Board, which voted unanimously to support it. Increased publicity and the rising cost of postsecondary education will likely lead to more applications in future years, as the scholarship was designed to accommodate three winning students from each of the state’s 49 legislative districts—for a total of 147 potential winners each year. The current system, which has not been updated for more than 10 years, is simply not designed for volume of applications this scholarship is expected to attract.

A small project team will serve as a steering committee to lead the effort. This team will be made up of existing staff who have gained significant subject matter expertise in managing scholarship applications since WAVE relaunched two years ago. As we roll out a new portal for students to submit their applications, we will work with our partners at WSAC and with stakeholders at high schools and community and technical colleges to test drive the new platform and make more changes as needed. An organizational chart for this project follows.



Staff expertise includes contract administration, project management, software customization, build out            and rollout, data reporting, user experience, communications and media relations, legislative relations, and policy expertise.

The project includes funding for 0.8 FTE to backfill staff time dedicated to this project. The project will contract for external quality assurance.

Management analysts will research, test, and analyze the possible software solutions and lead implementation. These analysts and the communications manager will lead thorough usability testing and user experience research. Management analysts will also lead user training, launch and implementation.

A necessary component includes planning for external testing by partner agency staff, students, and reviewers.

The communications manager will lead efforts to publicize and increase awareness of the new interface, and its requirements for users.

Agency information technology managers will ensure the system is compatible with current agency architecture, security, and agency technology best practices. Project managers will oversee the outside vendor’s work on quality assurance.

The executive sponsor will set key goals and deadlines with input from the agency director. The management analysts and communications manager will work to keep the project on track, on time and under budget.

Additionally, a project charter that includes a milestone timeline is shown below.
· Requirements Gathering and Analysis – [July-Sept. 2023]
· Legislative Review – [Jan.-March 2024]
· [bookmark: _Hlk145069283]Software Purchase (pending legislative approval) – [July 2024]
· Security Design Review [6-8 weeks]
· Software Buildout/Customization – [Sept.-Nov. 2024]
· Internal Staff User Training – [Oct. 2024]
· Testing and Quality Assurance – [Nov.-Dec. 2024]
· External Student and Evaluator Training and Testing – [Dec. 2024]
· Launch and Implementation – [Jan. 2025]

Planning and readiness.
Describe how your agency will resource the implementation of this investment request. Will in-house resources be used, or will resources be acquired?

The proposal to modernize the WAVE scholarship application portal calls for new application and evaluator software. The agency will use cloud-based scholarship management software to a create user-friendly scholarship portal. This software enables continuous improvement, which is critical to the overall success of the project. The purchase of the software includes a support team and dedicated client manager to guide and support the build out and implementation of the system.

[bookmark: _Hlk145069790]Additionally, this project includes significant staff and contractor funding to ensure the project’s success. The project includes $22,000 for external quality assurance. Existing staff with program knowledge and/or relevant experience will work on this project. Funding will cover 0.8 FTE to backfill some of their current responsibilities, to assure that they will be able to give priority to this project. Automated processes will redirect and reduce the staff time spent on troubleshooting the current portal, reduce the direct engagement with students, and reduce the need for evaluator processes external to the application environment.

As a top priority of the agency, administering the WAVE scholarship is an annual project continuously supported by the board, agency leadership, and staff. In addition to the project duties mentioned above, staff recruit volunteers to review hundreds of applications, publicize and share updates on the scholarship application process with diverse constituencies, manage funds, advise on contract management and provide policy and legal support.

How has organizational change management been factored into planning and approach?

Staff will be trained to use the new software before it is rolled out to the public as part of the pre- implementation phase. This project will be led by two management analysts and a communications manager. This training will include desk guides that feature common questions and solutions to problems—both from an internal and external perspective. In this way, staff will be prepared to help applicants tackle common questions and be better able to sort and compile completed applications on the backend. Once the software is in place, staff will continue to check in with one another on any issues through regular scheduled meetings, resolving issues and creating strategies that enable a streamlined, user-friendly application process. We plan to use existing in-house resources to implement this project.

Initially, we anticipate staff spending substantial time to establish a new WAVE scholarship application and reviewer system within the structure and design of a vetted Software as a Service solution. However, once the basic application and reviewer system are fully operational, we anticipate significant savings in staff time going forward as the application process is more fully automated. Automated processes will redirect and reduce the staff time spent on troubleshooting the current portal system, reduce the direct engagement with students who need help with the system, and reduce the need for evaluator processes external to the application environment. Scholarship software is designed to be user friendly and intuitive for applicants, who are required to upload multiple essays, certification of eligibility from teachers, and letters of recommendation. The software also streamlines the heavy load staff face in collecting, sorting, compiling and distributing hundreds of annual scholarship applications for review.

[bookmark: Does_the_investment_require_a_project_ma]Does the investment require a project management approach to be used?

Yes. The launch of this new scholarship portal requires a detailed project management approach with measurable goals and frequent check-ins to ensure the project stays on track and within scope and budget. The management analysts and communications manager assigned to the project have completed extensive project management training and have decades of experience managing complex projects. A detailed timeline of deliverables has been established and work to reach key benchmarks is underway and monitored by the project’s executive sponsor.

The Workforce Board has done this work before on several key projects with quick-turnaround timelines and detailed deliverables. Most recently, agency staff helped shepherd an extensive feasibility study to modernize the agency’s public facing career-and-education portal through close collaboration with WaTech and a contracted Quality Assurance provider. This project’s tight time frame was a challenge.
But staff worked hard to ensure that each deliverable was provided at proper intervals, building in time for check-ins with the contracted vendor, and WaTech staff, who ensured a high-quality outcome that is documented on the OCIO dashboard. This feasibility study has provided a road map for next steps in upgrading the education and career portal site to make it both mobile- and user-friendly, align it closely with high school graduation career and education exploration requirements, and provide a digital portfolio feature to save career and education searches. The third phase of this multi-year, multi-million- dollar IT project is currently underway.

[bookmark: Describe_whether_project_and_organizatio]Describe whether project and organizational change management resources are included in this request or will be provided by in-kind resources.

The Workforce Board staff will provide change management through in-kind work performed by staff. Some of this in-kind work, as mentioned, is at least partially covered by legislative funding. We anticipate that additional efforts will be needed to successfully launch the new portal and expect that this will come out of our agency’s existing budget, not from project funding.

[bookmark: Describe_whether_the_proposed_budget_inc]Describe whether the proposed budget includes costs associated with independent quality assurance.

The budget includes $20,000 of quality assurance funds for independent quality assurance up to and through launch. A further $2,000 in contingency QA funding is included in the second year in case external QA is needed during revisions based on first year experience. 

Technical alignment
[bookmark: Strategic_and_technical_alignment._Using]Strategic and technical alignment. Using specific examples, describe how this investment aligns with strategic and technical elements of the Enterprise Technology Strategic Plan.
[bookmark: Examples_of_strategic_principles_that_ti]Examples of strategic principles that tie back to tenets of the strategic plan include, but are not limited to, advance digital government, support use of common and shared technologies across agencies, improve the Washington customer experience across digital channels, strengthen privacy capacity in state and local government.
[bookmark: Examples_of_technical_principles_that_ti]Examples of technical principles that tie back to tenets of the strategic plan include but are not limited to; adoption of modern cloud-hosted technologies, provide proactive cybersecurity capabilities, reduce technical debt, expand integration between systems.

Washington and the nation face an ongoing skilled labor shortage that negatively impacts our economy and quality of life. The Washington Award for Vocational Excellence is an outstanding investment in our state’s future: It helps students access higher education and directly impacts our workforce shortage, leading to more professionals in manufacturing, information technology, healthcare, early childhood education, aviation and more.

This software solution is a critical tool necessary to make the scholarship more accessible and equitable to all Washington communities, urban and rural. Greater access to the scholarship leads to significantly improved customer and taxpayer experiences.

This project strategically and technically aligns with the Enterprise Technology Strategic Plan as indicated below.

Goal 1 Alignment – Creating a government experience that leaves no community behind:

The new software will create a seamless experience for all users. Applicants will be able to create a unique user login where they can manage their application. They will have the ability to save and return if unable to complete it in one sitting. Auto-generated messages will be sent directly from the system to their CTE instructors noting the required forms to be completed. Those forms can be uploaded directly to the application portal. Student applicants can also upload their letters of recommendation and transcripts directly to the system. Evaluators can be assigned applications by staff see the status of each application. Users can also view student applications side by side with the scoring rubric.

In the current system, individual emails must be sent to applicants asking for additional information and to evaluators with the applicant materials. The current system is also known to time out and make it difficult for applicants to complete their applications. It is not surprising that many applicants in 2023 did not complete their applications, which means a missed opportunity to potentially fund their education and career development. We are leaving people behind by using outdated software that is not user-friendly. We must take action to close this gap.

By removing barriers keeping some students from applying, we can diversify our applicant pool making it more fair, unbiased and inclusive. All Washington CTE students deserve a chance at winning this scholarship. Additionally, this software solution can better facilitate effective collaboration and

communication among team members, applicants and evaluators. It provides digital tools, file sharing, and real-time messaging, enabling all parties involved to work together seamlessly.

Goal 2 Alignment – Improving the experience of those we serve. Prioritizing service improvements and driving strategic decisions with a focus on innovation.

The ability to move applicants and evaluators smoothly through a single system application and evaluation process is critical. The application window and following review period occur over a few months. This new application process using new software will reduce barriers and make it easier for applicants and evaluators. Software as a Solution systems also allow award announcements earlier in the school year, giving greater lead time for students as they plan their next educational steps. A faster application process means students can make informed decisions about their education choices sooner. Increased software automation and efficiencies also allow staff to maximize the outreach and promotion of the WAVE award to students.

Goals 3 and 4 Alignment – Innovative Technology Solutions Creating a Better Washington and transforming how we work:

By upgrading our scholarship application process by using new software technologies we can achieve flexibility and the accommodation of growth or fluctuations in business needs as the program has increased exposure across Washington. This software operates on a pay-as-you-go model, eliminating the need for upfront infrastructure investments, meeting cost optimization and resource allocation. With access to a wide range of tools and functions we can emphasize innovation, functionality and agility in our scholarship program.

This IT request aligns with the state’s enterprise technology strategic plan in addition to the Governor’s strategic framework, our agency’s strategic plan, mission and vision, as well as the strategic plans of partners.

Replacing the current portal employed for this career and technical education merit award fosters the spirit of continuous improvement, prepares students for the future, values our environment, our health and our people. It also contributes to the creation of a responsive, innovative and data driven culture of continuous improvement. This solution provides the opportunity to operate state government with the expectation that success is dependent on the success of all, while deepening our focus, understanding and commitment to our citizens.

Our agency’s vision is that every Washington community is thriving, inclusive, and economically resilient. Providing ease of use and access to the WAVE award application gets us one step closer to this goal. We need all students, including those demonstrating excellence in their career and technical education, to fill high wage in demand jobs in our state contributing to thriving, inclusive and economically resilient communities. Our mission is to champion strategies and align organizations and stakeholders statewide to enable the future of work, which ensures a successful business climate and livable-wage jobs for all.
This project is a strategy that exemplifies this mission.

The Workforce Board’s 2024-2028 strategic guiding principles include closing economic disparities for marginalized communities and providing comprehensive support for individuals with barriers to employment. Our Workforce Plan, Talent and Prosperity for All, seeks to provide a roadmap to better economic outcomes for jobseekers, workers, employers and communities; meet requirements for

program funding; guide multi-agency initiatives; align partner plans and activities; measure progress and gauges effectiveness.

This strategy aligns with our agency’s career and technical education partner organizations. The State Board for Community and Technical College’s goals include intentionally eliminating inequities in college access and retention for students institutionally marginalized in higher education; providing flexible career-training options that are responsive to the needs of businesses and industries; offering Washingtonians access to well-paying jobs and career mobility, leading to a more resilient and diverse workforce. There is also alignment with the Office of the State Superintendent of Public Instruction’s goal of providing rigorous learner-centered options in every community while preparing all students with educators who are reflective of our global society by increasing access to a workforce that is diverse, culturally responsive, and racially literate.

[bookmark: Reuse_and_interoperability.]Reuse and interoperability.
[bookmark: Does_the_proposed_solution_support_inter]Does the proposed solution support interoperability and/or interfaces of existing systems within the state?

This is a standalone solution.

Does this proposal reuse an existing solution or existing components of a solution already in use elsewhere in the state?

No.

[bookmark: If_the_solution_is_a_new_proposal,_will_]If the solution is a new proposal, will it allow for such principles in the future?

The contract for the software is a one entity contract so multiple agencies will need their own use contract if they aim to use the software in a different capacity.

[bookmark: Provide_specific_examples.]Provide specific examples.

Other state agencies managing scholarship applications can purchase a similar software solution and customize it for their specific needs.
Business alignment
[bookmark: Business_driven_technology._What_are_the]Business driven technology. What are the business problems to be addressed by the proposed investment? These business problems should provide the basis for the outcome discussion below. Describe how end users (internal and external) will be involved in governance and implementation activities.
The agency currently faces significant business challenges where the existing stopgap portal does not meet current standards of architecture logic, security, privacy, automated features, and tiered access.

· A majority of applicants encounter barriers when completing the award applications that range from unsaved entries, misaligned sections, to inability to download or upload required documents. Staff time is necessarily dedicated to one-on-one support in helping students hurdle unintuitive and outdated software architecture.

· Required application forms sent automatically by the current portal to emails to student references and career and education instructors are either not received nor easily completed and up loadable. This requires additional workarounds to ensure students are eligible for assessment by volunteer evaluators.
· Application assessment must be administered outside of the framework of the stopgap portal because of outdated design features related to security, privacy and tiered user access. These externalized workarounds delay access to student documents necessary for receipt by career and technical instructors, references, and for assessment by evaluators.
· Currently, volunteer evaluators must receive by email multiple PDF documents instead of operating within a secure portal on the cloud with access to required tools and applicant documents.
· Application packets sent to reviewers by email have been rejected by spam filters and firewalls, causing confusion and delay for volunteers.

A new software solution would also allow career technical education teachers to be notified when reference letters or verification is needed. This process could be automated with a cloud-based solution, compared to manually sending letters and emails today.

WAVE-assigned administrative staff will be participating actively in three critical phases: Software Buildout/Customization, Internal Staff User Training, Testing and Quality Assurance phases. Staffing time on the new software will replace time currently spent on managing and updating the stopgap portal.

Stakeholders and end users will be involved in the External Student and Evaluator Training and Testing phase. These testing phases are critical to the overall success of the project and have been designated as a top priority by the Workforce Board. This echoed by another state agency that has utilized the same software as a solution for a fast-tracked scholarship project two years ago and are implementing new scholarship projects in another division.

The Workforce Board aims to make this process easier for everyone involved. Our goal is to ensure that 100 percent legitimate applications are completed in the first year of using the new software. By adding a pre-application eligibility questionnaire on the landing page, students will answer just a few simple questions to learn if they are eligible for the scholarship. If they are, they will automatically be taken to the first page of the application.

[bookmark: Measurable_business_outcome._Describe_an]Measurable business outcome. Describe and quantify the specific performance outcomes you expect from this funding request. Provide specific examples of business outcomes in use within your agency, and how those outcomes will be improved because of this technology investment. Does the response align with the measurable business outcomes identified in the Strategic and Performance Outcomes in Chapter 2 of the 2023-25 budget instructions? What outcomes and results, either positive or negative will occur? Identify all Lean initiatives and their expected outcomes. Include incremental performance metrics.

The quantifiable performance outcomes for this project are detailed below.

By using a time saving software solution, our staff will better serve the applicants, teachers, references, and evaluators participating in the WAVE award process. With the use of this software, we can make an xisting process more efficient, free up resources, and then use that staff time to support the newly launched service. 

Staff seek to reduce, at a minimum, 50% of the direct engagement with applicants as relate to troubleshooting the existing stopgap system. In the past application cycles, staff and applicant engagement has hovered around a 1 to 6 ratio. That means that for every successful application, there were six email or phone engagements to help applicants navigate the existing portal, to ensure documents are received and returned, and to help awardees transition to fiscal processes managed by our WAVE partners at the Washington Student Achievement Council.

Additionally, with Software as a Service solution, staff seek to reduce by 50% direct engagement with evaluators on evaluator processes. Staff and evaluator engagement has hovered close to a 1 to 12 ratio. That means that for every evaluator there were 12 email or phone engagements to help evaluators navigate the reviewer process or to ensure documents are received and returned. The new software would allow built-in evaluator processes instead of multiple external steps being necessary to the existing portal.

Staff time devoted to personalized and direct engagement can be reallocated to learning new software processes that eliminate and automate key steps in the scholarship process.

As pertains to Lean initiatives, we can better serve the students who are Washington’s future workforce by focusing on the people who do the work and continuously improving the way our work is done. For example, this software solution eliminates unnecessary steps such as manually emailing volunteer evaluators applications to review. We are also simplifying processes. For another example, in the old system, staff must manually contact teachers and references to request their recommendation letters when students and references encounter various barriers in software or email functionality. With the new software, these parties will be automatically sent an email notice with instructions on how to log in and complete this step. This modernization project includes many opportunities for greater efficiency.

The agency’s goal is to modernize the application and evaluation process to ensure all eligible students are provided the opportunity to successfully complete their application for the Washington Award for Vocational Excellence.

We will know that our proposed outcomes are achieved when initiated and legitimate applications align with the number of successfully submitted applications.

Decision package urgency
During the evaluation and ranking process, the OCIO will take into consideration, the urgency of the decision package request.
Describe the urgency of implementing the technology investment in this cycle and the impacts to business if it does not proceed as planned.

In the 2023 program year roughly 500 applicants, or 64% of the total attempted applicants, did not complete an application. We cannot know backend statistics with the current software to assess the validity of all unsubmitted applications. However, WAVE administrative staff and our partner agency received direct communications from many students and parents who conveyed their frustrations with the existing system, including timing out, failure of uploads, and more. The number of legitimate applications doubled from 2022 to 2023. In 2023, extensive media and public communications specific to WAVE awardees was launched. This publicity, coupled with the rising cost of postsecondary education, is anticipated to result in many more students seeking to apply for WAVE in the future.
Therefore, the Workforce Board has made this request a top priority to handle additional users.

Additionally, this request will foster greater equity for Washington’s career and technical education students. Equitable access to user friendly scholarship application software will help students access resources that will assist them as they advance their futures and contribute to a growing economy in Washington State.

We have a duty to fulfill the legislative intent on this CTE award program, which includes maximizing public awareness of the achievements, leadership ability, and community contributions of the students enrolled in occupational training programs. We also have an obligation to meet student and stakeholder technology needs and expectations.

The Workforce Board is tasked with serving a diverse population of thousands of eligible career and technical education students potentially interested in applying for WAVE. The Workforce Board also serves related contributors to the WAVE project in communities across Washington. These contributors include CTE instructors, references, and evaluators representing business, labor, education, and community groups.

The modernization of this application process will reduce barriers, improve efficiency of administrative processes, and increase equity and access for all users.
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