Dept of Children, Youth, & Families
2025-27 First Supplemental Budget Session

Maintenance Level - J3 - Professional Service Psyc Rates

Agency Recommendation Summary
The Department of Children, Youth, and Families (DCYF) requests $842,000 ($710,000 General Fund - State) in the 2026 Supplemental

Budget to increase the professional services and psychological/psychiatric rates for providers, additional hours for evaluations, and pay a partial
rate for clients that do not show for their scheduled appointment. These rates have not increased since 2017 and pay less than Medicaid.
Providers have stated that insufficient rates, extensive and complex workload requirements, and lack of compensation for travel time and for no
shows, are reasons they will not contract with DCYF. The lack of providers results in waitlists, delays in service provision and treatment,
increased length of stays, increased placement disruptions, delayed reunifications, and strains collaboration between DCYF, court officials, and
community partners.

Program Recommendation Summary
010 - Children and Families Services

The Department of Children, Youth, and Families (DCYF) requests $842,000 ($710,000 General Fund State) in the 2026 Supplemental
Budget to increase the professional services and psychological and psychiatric rates for providers, add additional hours for evaluations, and pay
a partial rate for clients that do not show for their scheduled appointment. These rates have not increased since 2017 and pay less than
Medicaid. Providers have stated that insufficient rates, extensive and complex workload requirements, and lack of compensation for travel time
and for no shows, are reasons they will not contract with DCYF. The lack of providers results in waitlists, delays in service provision and
treatment, increased length of stays, increased placement disruptions, delayed reunifications, and strains collaboration between DCYF, court
officials, and community partners.

Fiscal Summary

Fiscal Summary Fiscal Years Biennial Fiscal Years Biennial
Dollars in Thousands 2026 2027 2025-27 2028 2029 2027-29
Operating Expenditures
Fund 001 -1 $94 $616 $710 $616 $616 $1,232
Fund 001 - A $17 $115 $132 $115 $115 $230
Total Expenditures $111 $731 $842 $731 $731 $1,462
Revenue
001 - 0393 $17 $115 $132 $115 $115 $230
Total Revenue $17 $115 $132 $115 $115 $230

Decision Package Description

DCYTF has not increased contracted rates for psychological/psychiatric services and professional services since 2017 and the current rates for
professional serves, psychological and neuropsychological rates are lower than the rate paid by Medicaid.

Psychological/psychiatric and professional services providers are contracted to complete court ordered intensive evaluations that increase
DCYF’s social workers’ ability to determine safety threats and individual needs to assist DCYF in maintaining children/youth in the family home
whenever possible or to assist in timely reunification when out of home placement is required.

Community providers report that they cannot financially serve DCYF families at the current payment model because it does not allow them to
sustain their business practices. As providers have exited existing contracts with DCYF they have provided feedback that they can no longer
maintain their contracts due to insufficient payment rates, additional workload requirements (such as reviewing extensive collateral information,
complex needs of DCYF families, attending meetings, court reports, subpoenas to testify, etc.) lack of travel reimbursement, a high number of
uncompensated no shows, and problematic billing practices.

Community provider feedback:

“ the increasing demands for my services, high costs of maintaining these contracts, communication challenges with DCYF
staff, the time-consuming nature of the collaboration, inadequate compensation compared to industry standards, and the
resources needed to manage the contract, I have decided that it is no longer viable for my agency to continue working with
DCYF.- (DCYF contracted Professional Services)”

Page: 1 0of 8



Dept of Children, Youth, & Families
Maintenance Level - J3 - Professional Service Psyc Rates

“it comes down to the reimbursement; it’s simply not sustainable compared to the rates insurance companies are paying. With
the high number of no-shows or late cancellations that can’t be billed I was having to schedule way more of my time to make
up for that loss and with private insurance I can bill the client for no-shows or late cancellations on the rare occasion it
occurs.-(DCYF contracted Professional Services)

DCYF continues to lose contracted providers at a consistent rate. Anecdotal data suggests that the exceptional costs the regions are incurring is
increasing. Continued requests for non-contracted providers, per court orders, are forcing regions to engage in single-case agreements with
outside providers at a greater expense. A lack of service providers has resulted in waitlists, delays in service provision and treatment, increased
length of stays, placement disruptions, delayed reunifications, and conflict between DCYF, court officials, and community partners.

DCYF continues to face increasing demand from our community partners and court actions, which has led to an increase in the number of costly,
ineffective single-case agreements with outside providers.

The current inadequate payment structure for psychological/psychiatric services and professional services has affected DCYF’s ability to recruit
a diverse provider network that can provide culturally responsive services to families DCYF serves.

Given the nature of these services, the lack of services disproportionally impacts the historically marginalized communities, including individuals of
color, people with disabilities, and Lesbian, Gay, Bisexual, Transgender, Queer/Questioning, Intersex, Asexual Plus (LGBTQIA+) persons.
The provider gap delays court cases and reunification efforts resulting in youth of color remaining in foster care for longer than necessary.

Every region throughout Washington State (WA) is experiencing a shortage of qualified, culturally responsive providers.
Rate Increase

DCYF requests funding to increase the hourly rate in fiscal year (FY) 2026 for Psychological Services, Neuropsychological Evaluation and
Professional Services evaluations to allow providers to earn a livable wage.
e Psychological Services would increase from $100.24 to $125 per hour (24.7 percent)
® Neuropsychological Services would increase from $100.24 to $125 per hour (24.7 percent)
e Professional Services would increase from $73.28 to $91 in regions 3, 4, 5, and 6 (24.2 percent); and from $68.39 to $91 in
regions 1 and 2 (33.1 percent)

No-Show Rate

The no-show rate for DCYF families is estimated to be 35 percent. DCYF requests funding to reimburse providers for 50 percent of the
scheduled time for a single day appointment. The no-show rate would only be allowable for the first missed appointment for evaluations to allow
providers to attempt re-engagement, complete required documentation for no show, and communicate with social workers, etc.

Increased Billable Hours

DCYF requests funding to increase the number of billable hours for evaluations by five hours. Increasing the billable hours will allow providers
to engage DCYF families with complex needs, address specific cultural considerations, and provide individualized services for individuals with
disabilities.

*  Psychological evaluation: from 10 hours to 15 hours
*  Neuropsychological Evaluation: from 12 hours to 17 hours
»  Professional Services Evaluations from 10 hours to 15 hours

Transportation
DCYF requests funding to compensate providers for up to 2 hours spent traveling to and from a family’s location for an evaluation. Addressing
transportation barriers would increase access and engagement for families, particularly those who reside in rural areas.

An increase to adequate compensation for providers is expected to:

® Increase the likelihood that DCYF can recruit and retain qualified, culturally responsive providers,
e Reduce the waitlists for services,
e Increase our ability to partner with court officials and community partners,

e Support the timely reunification and permanency,
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® Reduce the length of time in out-of-home care,

e Reduce the number of families with unmet behavioral health needs.

This funding request collectively ensures that families are receiving high quality, culturally responsive, and evidence-based treatments through our
established contracts. By providing adequate rates for psychological/psychiatric services and professional services, DCYF will avoid costly,
single case agreements and will be able to expand the number of available providers.

Assumptions and Calculations
Expansion, Reduction, Elimination or Alteration of a current program or service:
This decision package is an expansion of the existing service by adding missed appointment fees to the current contract, adding billable

transportation, and increases the number of hours for assessments. This funding request is also an alteration to the current hourly rate paid to
psychological/psychiatric providers.

Detailed Assumptions and Calculations:

DCYF requests $842,000 ($710,000 General Fund-State) funding for a rate increase, no show rate, increased billable hours and compensation
for time traveled.

Rate Increase: $ 24,000 ( $20,000 General Fund-State) in Fiscal Year (FY) 2026 and $143,000 ($132,000 General Fund-State) in FY 2027
and ongoing.

DCYF is proposing to raise the current hourly rates for the services as seen below starting in May 2026. DCYF contracts require providers to

have certain Department of Health licensures, and those licensures require specific educational requirements.

Increase Hourly Rates Old rate New rate Difference % Change
Psychological: $100.24 $125.00 $24.76 24.7%
Neuropsychological: $100.24 $125.00 $24.76 24.7%
Professional services: Regions 3,4, 5,6 $73.28 $91.00 $17.72 24.2%
Regions 1 & 2 $68.39 $91.00 $22.61 33.1%

No Show Rate: $17,000 ($14,000 General Fund - State) in FY 2026 and $102,000 ($94,000 General Fund - State) in FY 2027 and
ongoing. The increased cost estimate for missed appointments used the total of 606 evaluations per year with an estimate of 35 percent of those
evaluations being a missed appointment, bringing the total missed evaluations to 212. (606 evaluations x 35% =212 missed evaluations). The
total of 212 missed evaluations was then multiplied by allowable eight-hour evaluation appointment being canceled. This funding request will
allow providers to bill DCYF half of their hourly rate for a missed visit. This is an additional cost for evaluations. DCYF would pay the missed
visit cost and still pay the provider for the actual rescheduled visit to complete the evaluation.

Billable Hours: $59,000 ($50,000 General Fund - State) in FY 2026 and $356,000 ($330,000 General Fund - State) in FY 2027 and
ongoing. DCYF estimates that there is a minimum of 606 evaluations required per year. The billable hours calculation applied 5 additional hours
to each type of evaluation, multiplied this by the rate to derive a total cost per evaluation. See table below.
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# of evals per

year 606
Total
additional
Additional cost per % of
Billable Hours hours Rate eval evaluations Additional cost
Psychological Evaluation:
from 10 hours to 15 hours 5 $125.00 $625.00 76.07% $288,125.00
Neuropsychological Evaluation:
from 12 hours to 17 hours 5 $125.00 $625.00 2.15% $8,125.00
Professional Services Evaluation:
from 10 hours to 15 hours 5 $91.00 $455.00 21.78% $60,060.00
Total: $356,310.00

Transportation: $11,000 ($9,000 General Fund - State) in FY 2026 and $64,000 ($54,000 General Fund - State) in FY 2027 and ongoing.
This estimate for the cost of transportation is based on regions 1, 3, and 6 having provider deficits in areas that require evaluations. Using the
number of 606 evaluations per year and the number of those evaluations provided in these three identified regions, DCYF estimates there are
approximately 328 evaluations completed in regions 1, 3 and 6 in FY 2025. DCYF estimates that 50 percent of those evaluations will require

travel time billed with a two-hour maximum travel cost per evaluation and mileage at $0.70 per mile, traveling to and from each evaluation on an

average of 100 miles per trip.

Service/Provider Expansion: $66,000 (GF-S $56,000) in FY 2027 and ongoing.

DCYF estimates that there will be a 10 percent increase in providers who will contract with DCYF for these services and/or increase the

number of evaluations conducted with the approval to increase the rates as requested in this funding proposal in FY 2027.

Workforce Assumptions:
This request does not include FTEs.
Historical Funding:

FY2024

e FTE=0
e Total Funds = $906,360
e Near General Fund = $786,300

FY2025

e FTE=0
e Total Funds = $986,360
e Near General Fund = $866,300
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Strategic and Performance Outcomes

Strategic Framework:

This decision package aligns with DCYF’s Strategic Plan to improve the quality and availability of provider services, safely reduce the number,

or rate, of children and youth in out-of-home care, and allow DCYF to recruit culturally appropriate providers for the families we serve.

Increasing the availability to provide culturally responsive and specific services to BIPOC families aligns with DCYF’s Strategic Priorities of
addressing racial disproportionality in the effort of increasing racial equity in child welfare.

Additionally, increasing provider rates and allowable billable hours will assist DCYF with supporting the WA Supreme court decision, MASC,
by modifying how we communicate services and tailor services to meet the needs of individuals with disabilities through individualized services
provided by qualified providers.

Performance Outcomes:

A provider rate increase, along with increases in the number of billable hours, travel time compensation, and no-show compensation will reduce
disparity by increasing the provider pool and paying culturally appropriate providers to travel to our rural communities. This access to the
culturally responsive and specific services available to Black, Indigenous, and People of Color (BIPOC) families aligns with the strategic
priorities of addressing racial disproportionality in the effort of increasing racial equity in child welfare.

Additionally, increasing provider rates and allowable billable hours will assist DCYF with supporting the WA Supreme court decision, in re
M.A.S.C, by modifying how we communicate services and tailor services to meet the needs of individuals with disabilities through individualized
services provided by qualified providers.
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Equity Impacts
Community Outreach and Engagement:

Families who are members of the BIPOC community, families who experience poverty, and families who experience a disability are historically
underserved and overrepresented within child welfare. By increasing rates to psychological/psychiatric providers, to include travel
compensation, would afford DCYF the ability to obtain qualified contracted providers in rural/service desert areas. DCYF sought input from

current providers, exiting providers, court officials, and community partners regarding our ability to recruit and retain qualified providers.

Disproportional Impact Considerations:

Increasing DCYF’s ability to provide adequate compensation will allow for the recruitment and retention of qualified psychological/psychiatric

providers in both rural and urban areas of the state.

Target Communities and Populations:

DCYF has experienced challenges in recruiting a diverse provider network that can provide culturally responsive services to families DCYF
serves. Given the nature of these services, the lack of services disproportionally impacts the historically marginalized communities, including
individuals of color, people with disabilities, and LGBTQIA+ persons. Families that reside in rural areas or service deserts often face a lack of

qualified providers.

This provider gap delays court cases and reunification efforts resulting in youth of color remaining in foster care for longer than necessary. The
inability to attract and maintain qualified, culturally responsive providers has had detrimental impact on our community providers, DCYF staff,

tribal partners, court officials, caregivers, and the children, youth, and families served by DCYF.

Community Inputs and Incorporation:

Community providers report that they cannot financially serve DCYF families at the current payment model because it does not allow them to
sustain their business practices. As providers have exited existing contracts with DCYF they have provided feedback that they can no longer

maintain their contracts due to insufficient payment rates, additional workload requirements (such as reviewing extensive collateral information,
complex needs of DCYF families, attending meetings, court reports, subpoenas to testify, etc.) lack of travel reimbursement, a high number of

uncompensated no shows, and problematic billing practices.
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Other Collateral Connections
HEAL Act Agencies Supplemental Questions

Not Applicable.
Puget Sound Recovery:

Not Applicable.
State Workforce Impacts:

There is no impact to existing collective bargaining agreements, compensation or benefits.
Intergovernmental:

Historically, rural areas or areas with a high concentration of BIPOC members have experienced fewer services and providers who are available

to meet their specific needs.

Stakeholder Impacts:

Community partners, to include court officials, have been supportive of DCYF’s efforts to address our ability to recruit and retain qualified

providers.
State Facilities Impacts:
Not Applicable.
Changes from Current Law:
This request has no impact on existing statutes, rules or contracts.

Legal or Administrative Mandates:

This funding request increases our ability to recruit and retain qualified, culturally responsive providers, who will assist DCYF in addressing

concerns raised in the WA State Supreme Court MASC decision, as well as to improve outcomes for state and federal measures.

Governor's Salmon Strategy:

Not Applicable.

IT Addendum

Does this Decision Package include funding for any IT-related costs, including hardware, software, (including cloud-based
services), contracts or IT staff?

No

Objects of Expenditure

Objects of Expenditure Fiscal Years Biennial Fiscal Years Biennial
Dollars in Thousands 2026 2027 2025-27 2028 2029 2027-29
Obj. N $111 $731 $842 $731 $731 $1,462
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Agency Contact Information

Crystal Lester
(360) 628-3860
crystal.lester@dcyf.wa.gov
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